
Outcome Statement of Improvement





Background/Opportunity for Improvement/Student Performance Target Goal

















How will we get there?





Continuous Improvement through the following improvements to guidelines, practices, processes or programs:








Gap Analysis/Current Results
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In-process data—How are we doing?
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Who�
What�
When�
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Improvement Theory





What are the root causes of the gaps?




















Assess


Current


Situation





Analyze Causes





Try Out


Improvement Theory





ACT





STUDY





DO





PLAN








Define the System





Plan For 


Continuous


Improvement





Standardize


Improve-


ments





Study The Results








